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Introduction to Risk 
− Questions to ask in managing risk 
− Risk management stages 
− Different types of risks 
− Risk Breakdown Structure (RBS) 
− Risk mitigation strategies 
− Phases of risk assessment 
− Risk and uncertainty 
− Risk management process 

 
Risk Register 

− Why manage risk 
− Risk management theory 
− Risk management and liability 
− Risk management in practice 

 
Risk Planning and Identification 

− Risk and utility 
− Risk tools and techniques 
− Risk control strategies 

 
Enterprise Risk Management (ERM) 

− What is ERM 
− ERM life cycle 
− Risk standards and frameworks 
− Components of ERM 
− P3M3 model 
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